Independent School Spring 2009 Admission/Financial Aid Survey

Summary

This bi-annual admission/financial aid survey was distributed by David Erdmann in mid-March 2009 to approximately 350 independent schools across the U.S. and Canada.    The survey had 296 “visits,” and 122 schools responded.   These results are not intended to replace or even supplement the comprehensive data gathered by NAIS, but they do provide an early overall picture of this year’s independent school admission and financial aid activity.  For more information, contact David Erdmann at derdmann@rollins.edu.

Respondent Profile

· Total responses = 122

· Regions

· Northeast = 25%

· Mid-Atlantic = 21%

· Southeast = 16%

· Mid-West = 10%

· West = 10%

· Southwest = 10%

· Canada = 8%

· School type

· Boarding = 52%  (all boarding or day/boarding, boarding/day)

· All Day = 48%

· Grade levels

· Pre-K through Middle only = 11%

· High School only = 47%

· Pre-K through High School = 42%

Percentage of schools reporting DECREASES in Lower/Middle School activity compared to last year (size of response group is too small to present data by regions)

	
	Boarding Inquiries
	Boarding Applications
	Boarding Accepts
	New Boarding Contracts
	Day Inquiries
	Day Applications
	Day Accepts
	New Day Contracts

	Total
	29%
	35%
	35%
	24%
	54%
	44%
	31%
	29%


Percentage of schools reporting DECREASES in High School level activity compared to last year

	
	Boarding Inquiries
	Boarding Applications
	Boarding Accepts
	New Boarding Contracts
	Day Inquiries
	Day Applications
	Day Accepts
	New Day Contracts

	Total
	29%
	35%
	35%
	24%
	54%
	44%
	31%
	29%

	Northeast
	40%
	47%
	22%
	31%
	36%
	46%
	29%
	35%

	Mid-Atlantic
	15%
	46%
	31%
	25%
	15%
	30%
	15%
	16%

	Southeast
	33%
	22%
	11%
	25%
	53%
	35%
	29%
	47%

	Mid-West
	50%
	0%
	0%
	0%
	44%
	56%
	56%
	56%

	West
	33%
	33%
	50%
	25%
	60%
	50%
	30%
	14%

	Southwest
	40%
	40%
	20%
	20%
	38%
	22%
	25%
	29%

	Canada
	0%
	43%
	14%
	14%
	11%
	33%
	22%
	11%


Percentages of schools reporting utilizing specific financial aid awarding practices

	
	Total
	NE
	Mid-A
	SE
	Mid-W
	West
	SW
	CAN

	Financial aid awarded based on demonstrated financial need
	98%
	97%
	100%
	100%
	92%
	100%
	91%
	100%

	Financial aid awarded beyond demonstrated financial need
	18%
	23%
	23%
	10%
	0%
	17%
	36%
	10%

	Merit aid awarded based on athletic talent
	4%
	6%
	8%
	0%
	0%
	0%
	0%
	10%

	Merit aid awarded based on academic talent
	30%
	32%
	19%
	30%
	50%
	17%
	18%
	50%

	Merit aid awarded based on other talent
	19%
	13%
	27%
	20%
	8%
	17%
	27%
	20%

	No financial aid or merit aid awarded
	1%
	3%
	0%
	0%
	0%
	0%
	0%
	0%


Financial Aid Trends

· Eighty two percent of schools report an increase in financial aid applications from admission applicants

· Forty two percent of schools report an increase in the number of financial aid offers made to accepted students

· Ninety two percent of schools report an increase in financial aid applications from returning students

Ninety five of the 122 respondents took time to complete the open-ended question about changes they saw in admission and financial aid activity compared to last year.  

Comments below, most of which center on financial aid, are representative of the overall respondent group.

· Recurring themes:

· Too many requests from returning families and inability to offer as much financial aid as in the past to new families

· So many more families applied for aid and qualified! We could only fund a fraction of those who needed assistance.

· 23 formerly full pay students are now asking for aid. Families of 73 students have reported loss of job or significant reduction in income (out of a student body of 515).

· Increases in aid to current and new families.  An inability to serve the highest need students in the numbers of previous years.

· Also, so far, lower inquiry to application yield and lower accept to enroll yield.

· Emerging themes:

· More requests by families with higher incomes.

· More deferrals to next year.  Increase in number of families "waiting" to make final decision. Decrease in "traditional" inquiries and applications from established international markets (Korea, Taiwan, Japan, hong Kong)

· Folks are hesitating in applying and committing to the school.  Also, we are spending lots of time with families (more than usual) just to have them defer the acceptance to 2010-11 due to uncertain times.

· Full pay families requesting assistance for the first time; preferably merit over need-based aid. Fewer local families able to pay tuition costs.

· Increased desire for fin aid even if the family does not qualify - and lower accept to enroll yield on full pay contracts

· We've had more families "appeal" their initial financial aid awards.

· Really scary stuff:

· More work & activity - same or less results! Ugh. Seems like EVERYONE is asking for aid - many coming back from SSS as DNQ.

· We have "hit the wall" with our tuition level. We also have a frozen financial budget and forty percent increase in applications for aid.

David Erdmann

www.erdmannconsulting.com
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Use Downtime to Enhance Skills, Harvard Business Review, December 2008

“’When times are tough, professional development is a luxury.’ Not so.”

