Independent School Fall 2009 Admission Survey

Response Summary

The survey was distributed by David Erdmann via email to approximately 450 North American independent schools.  We received 174 actionable responses (39% response rate) to the survey.  The geographic distribution of respondents was New England 26%, Mid-Atlantic 24%, Southeast 13%, Southwest 7%, Midwest 7%, West 11%, Canada 12%.

Fifty seven percent of responses are from schools that enroll only boarding or boarding/day students and 43 percent of responses are from schools that enroll only day students.  
The survey asked schools to report application/yield activity compared to the previous year (on or about October 1), financial aid trends, and salary changes.  

An open response section of the survey asked respondents what they thought the biggest changes were in enrollment issues compared to the previous year.
Section 1:  Admission activity compared to same time last year.

1A.  All Respondents—Application/yield activity
	
	Increased
	Stayed the same
	Decreased

	Girl Boarding Applications
	41%
	26%
	33%

	Boy Boarding Applications
	27%
	30%
	43%

	Girl Boarding Yield
	39%
	38%
	23%

	Boy Boarding Yield
	20%
	49%
	30%

	Girl Day Applications
	34%
	32%
	35%

	Boy Day Applications
	29%
	39%
	32%

	Girl Day Yield
	26%
	44%
	30%

	Boy Day Yield
	22%
	54%
	24%

	International Applications
	47%
	27%
	26%


1B.  Significant variances by region compared to All Respondents where variance is greater than or equal to 9 percentage points
New England 

· 43% report an increase in girl day applications

· 41% report a decrease in boy day applications

· 49% report a decrease in girl day yield

· 38% report a decrease in boy day yield

Mid-Atlantic

· 53% report an increase in girl boarding applications
· 63% report an increase in international applications

Other U.S.

· 55% report an increase in girl boarding applications

· 38% report an increase in boy boarding applications

· 56% report an increase in international applications

Canada

· 53% report a decrease in girl boarding applications

· 67% report a decrease in boy boarding applications

· 56% report a decrease in international applications

2.  Did you meet your original enrollment target?

	
	Yes
	No

	All Respondents
	59%
	41%

	New England
	76%
	24%

	Mid-Atlantic
	56%
	44%

	Other U.S.
	53%
	47%

	Canada
	48%
	52%


Section 2:  Financial aid trends.

1A.  All Respondents
	Compared to last year:
	Increased
	Stayed the same
	Decreased

	Aid to new enrolled students
	60%
	19%
	21%

	Aid to returning students
	88%
	11%
	1%


1B.  Variances >8%
Mid-Atlantic

· 98% report an increase in aid to returning students

2.  If you did not meet your original enrollment target, could you have if you had more aid to spend?

	
	Yes
	No

	All Respondents
	69%
	31%

	New England
	83%
	17%

	Mid-Atlantic
	58%
	42%

	Other U.S.
	78%
	22%

	Canada
	46%
	54%


Section 3:  Salary trends
Was the faculty/administration/staff offered a salary increase this year?
	
	Increased, >3%
	Increased, 1-3%
	Did Not Increase

	All Respondents
	11%
	34%
	55%

	New England
	7%
	29%
	54%

	Mid-Atlantic
	28%
	20%
	53%

	Other U.S.
	10%
	37%
	54%

	Canada
	20%
	30%
	50%


Section 4:  Open Response Comments
An overwhelming one hundred thirty seven of the 174 survey respondents commented, making a succinct summary difficult if not impossible.  Not surprisingly, the majority of  comments focused on demographic and economic changes—declining numbers of school age children, rising tuition costs, limited financial aid and increasing need among currently enrolled families, finding families who can (and will) pay full tuition.  Comments are presented verbatim below.
	11. Open Response:  Compared to last year, what were the biggest changes you saw in admission and financial aid activity this year?

	#
	Response
	
	


	1
	Attrition. We had the largest number of students that could have returned, not return. Many of them for financial reasons.

	2
	More day students, more financial aid applicants.

	3
	Increased requests for financial aid across the board. Retention rates were higher; new applications were down. International applications markedly down.

	4
	Downturn in the pools of our youngest candidates. Among those who did apply, families were just not willing to fork over the big bucks for pre-K tuitions in this economic climate. In a number of cases, an entire grade's waiting list was made up of families who qualified for financial aid (we are a school that offers the place even if the aid is unavailable) or families who announced for the first time that they needed assistance at the time the space offer was made. The aid, of course, was long since spent by the time we reached them on the lists. 

	5
	We had more applicants for FA. 

	6
	Fewer Korean applications. Far less applications throughout the summer.

	7
	Economy has had HUGE impact
Less overall inquiries

	8
	No problems materialized, but there was a lot of apprehension.

	9
	Our day student population dried up and an increase in Chinese applications.

	10
	New administration so yield way up and increased in numbers of new students by 10%

	11
	Large increase in need from day families and increase from current families

	12
	Higher Income families feeling the pinch of the economic downturn. While they still had respectable incomes, they were unable to change their financial obligations/bills and so needed financial aid in order to get through this period. Our Board approved one year bridge financial aid awards for these types of situations with the understanding being that they would either return to their higher pay, or downsize their lifestyl by the following year.

	13
	Formerly full pay families applying for aid after job losses. Difficult cases to assess accurately as the 2008 figures that SSS uses do not reflect the current reality.

	14
	- Families were more deterred by the cost of the institution at the beginning of the process. 
- Additionally, families requested recalculation of awards more than in years past. 
- Families began process with more pessimism and uncertainty regarding what their final decision would be for their child's education
- An increasing number of families took longer to complete process and to make final decision--likely waiting until financial situation became more clear

	15
	Ten times as many current families applied and qualified for FA than the average year (went from an average of 2/year to 24 this year).

	16
	FA requests were up and demonstrated need for returning families was higher. Inquiry was still pretty strong, but application was down. Closing deals was more difficult. More work created by less applicants. Help, I'm going backwards. :)

	17
	Enrolment, finances, budgets for advertising and marketing

	18
	Increase in current full pay families losing their jobs.
Low consumer confidence that made even those who could afford our tuitions hesitant.

	19
	We had more current families with financial need and also increasd our diversity.

	20
	Increased need and an unwillingness to commit even if could afford.

	21
	Families with pretty good credit scores were denied loans. We lost a lot of students because they could not get a loan.

	22
	More financial aid applications, especially from returning students
A FA reserve was available for current students in the second semester
Overenrolled to ensure full enrollment

	23
	Fewer middle school applications; increased request for aid, both from returning and from new applicants

	24
	More need from families that have never needed financial aid before. We worked all summer to hit target budget.

	25
	I had far fewer inquiries which trickled down the admission funnel leading to less new students.

	26
	Our current families have made every effort to stay and we had low attrition, but did need additional fa to take care of parents who lost jobs or had significant salary reductions. Applications were down and our yield was off a bit...families went through the process; loved the school but just couldn't "pull the trigger". There is still a lot of cncern about job stability and loss of assets.

	27
	Decrease in minority applications.

	28
	A much softer day applicant pool in terms of numbers of interviews and applicants.

	29
	Returning families previously not on aid that applied for FA for the first time. Specifically, evaluating families with relatively high net worth (but not necessarily liquid assets--expensive homes that had lost significant value but parents still had 750K plus in equity but could not/would not sell in this market)--high net worth but dramatically lower cash flow. How to treat these families as compared to families with commensurate cash flow but FAR less in home equity and other asset base. We allocated $475K in awards to returining families who were first time applicants but with the stipulation that this would be a one-year award with no guarantees of continuing. 3 years ago we have 7 requests for aid from enrolled full-pay students. This year that figure grew to 66.

	30
	Helicopter parenting still on the increase and intensifying more and more. No brand loyalty in families ... it is all about what will get their child ahead with no thought of the other key factors in decision making. 

	31
	Yield decrease.

	32
	Due to the economy, we had many more families (returning and new) apply for financial assistance. We also had more families who were "afraid" to take on new or more financial responsibilities because of the failing economy (job loss, fear of job loss, etc.), which affected enrollment. 

	33
	Given Government reduction in funding support for Public Schools more parents wanted Independent School opportunities

	34
	Inquiries and applicants applying over the summer increased considerably

	35
	More financial aid needed. Our day enrollment goal was met because we planned for a lower goal due to a severe demographic downswing that is affecting our area.

	36
	Retaining current Families and funneling Fa dollars to current families and not new families. Our socioeconomic diversity took a big hit!

	37
	FAMILIES NEED FOR GREATER AMOUNTS OF AID. AID TO FAMILIES WHO FOR AT LEAST ONE YEAR HAVE NOT APPLIED FOR AID. 

	38
	fewer visits, less volume of Korean app's, slow August activity

	39
	Demographically less students in Junior School

	40
	Weakness in the US market generally. Very few referrals from IECA consultants.

	41
	Last minute decisions regarding both applying and deciding as everyone held their breath waiting to see where the economy would go. A very busy summer.

	42
	We saw a dramtic decrease in the number of full pay families applying.

	43
	Lots more FA dollars spent to keep the school full.

	44
	Despite an increased FA budget, in a year I thought I would need more, I came in $60,000 under budget. 

	45
	It felt like families were sitting on the fence waiting to see what the transpired in the economy...

	46
	There were very limited dollars available for new students and a sharp increase in the number of current families requesting aid for the first time.

	47
	Big increase in requests for FA from current families, many of whom paid full tuition for years. In many cases it was those families with 3 or more children in our school whom we heard from. Regarding applicants, we particularly saw FA requests increase from families of young children. Took some families longer to decide to enroll (particularly new families) than in the past.

	48
	Much more demand for financial assistance. 

	49
	Matching the Financial Aid Budget to the need or request for Financial aid.

	50
	Increased internal need

	51
	10% of my budget was allocated for returning families who had not previously requested FA. Korean families were financially challenged (but we did not offer them aid).

	52
	Families, both new and returning had difficulty coming up with the tuition. School districts who had funded students before were hesitant on funding the student again.

	53
	Lack of inteterest/sticker shock

	54
	boy applications down--particularly in boarding and FA apps up. More competitive schools were definitely dipping. It is very hard to predict this coming year.

	55
	Less applicants and current parents needed financial assistance and withdrawing multiple siblings because of long term cost - looking to reenroll in upper grades.

	56
	Being able to meet the needs of families current and new families.

	57
	For the first time, we allowed applicants to apply for financial aid before applying for admission. About 20-25% of our financial aid applicants did NOT apply for admission. Overall, our number of financial aid applications who also applied for admissions went up significantly. Our overall number of applications for admission was down, although if we used the aggregate of those who applied for either f/a or admission or both, our numbers were up. So, the number of folks spending time and money to apply (for f/a and/or admission) was up, but our enrollment yield was down, significantly. 

	58
	Saw more people waiting to enroll their child until the economy & their personal financial situation was secure. They did not want to enroll their child and have to pull them out in a year or two.
Saw families who were interested in the FA process with large networth & many assets, but very little liquid cash to pay for education

	59
	inquiries down
request for financial aid up

	60
	More discerning families - they came a lot more knowledgeable than in previous years.

	61
	Decease in applications, almost by half

	62
	Greater demand for financial aid

	63
	More application and visit during the summer than last year. More families asking for aid when their forms say they don't qualify.

	64
	Reduced number of inquiries for admission, similar number of financial aid applicants for both returning and new students. 

	65
	Parents were less likely to make a commitment quickly. Most requested either an additional visit to the school or more time to make their decision, or both.

	66
	Returning families ate up all the FA. We had very little remaining after helping our current families. Typically we fund 20-25 new families. This year...11.

	67
	full pay students applied over the summer.

	68
	Local schools going deeper into their pool, thus affecting our pool; many families electing public schools.

	69
	Many more families shopping around and really taking their research seriously. Many more returning families needed aid than we'd anticipated, but some of those didn't qualify for aid so ended up having to leave.

	70
	We saw an increase in the number of returning students who requested and qualified for financial assistance. 

We saw significantly fewer applications from Korea and a few more applications from China.

	71
	Surging demand for FA nad consumers not considering independent schools b/c of costs

	72
	FA Appeals were up significantly.

	73
	More requests for financial aid from current families applying for the first time. Greater attrition from families with multiple children in the school

	74
	significant drop in prek and K inquiries and applications, drop, not as significant in 6th grade inq. and apps. Inq. and apps in 9th held constant. Our answers to #5 represent all grades not just US. Financial Aid: obvious increase in FA apps. 33 families who were previously full pay students reenrolled with financial aid. 

With regards to meeting "original goal:" The board and Headmaster wanted a goal that held with the previous year. Enrollment offered a low, mid, and reach goal. We made the reach goal, althouh it was 9% below the previous year enrollment.

	75
	Dramatic increase in financial aid to families previously not seeking aid. Increased interest in enrollment from foreign families with no focused marketing effort.

	76
	none

	77
	WE met our targets in boarding andmiddle school (day) but not in grades 9-12 for day. Families concerned about cost who had the money in gardes 9-12 deciding to save fro college.

	78
	more competition between schools
increased demand for FA (especially domestic apps)
fewer domestic applications and matriculants

	79
	overall decline in boarding applications with a conversion to enrolled student. FA was fairly consistent although there has been an increase to help returning students. Parents are more than ever measuring the value added

	80
	Increase in financial need both from formerly no-need families and from current FA families.

	81
	Increase in applications from mainland China.
Increase in full need/heavy need financial aid applicants.
Parents are more demanding of personal attention from school - ie "helicoptor parents" - high expectations of what we will provide for their children and demanding concrete proof of such prior to making a final admission decision.

	82
	More current families needing and qualifing for assistance. We also offered loans and a one year recession relief grants.

	83
	Increase in request for returning families

	84
	More returning families who orginally enrolled without financial aid were in a position to ask for it.

	85
	As a Junior Boarding School, we saw an increase in enrolling students from China. We have eight this year as opposed to six last year. Financial aid was up especially for our returning day students. That being said, we still used slightly over 10% of our operating budget for FA. We try to stay with only 10%. Boardign girl interviews were slightly up.

	86
	More withdrawals for financial reasons

	87
	More returning families never on aid asking for financial aid. 
Kids applying to and getting accepted to more schools.
Kids revisiting even though they knew they would be attending my school.

	88
	Huge increase in the number of applications requesting financial aid. We also saw a large decline in the number of applications coming into the school over the summer.

	89
	inquiries are down significantly and everyone seems extra cautious.

	90
	Considerable decrease in boarding applicants.

	91
	We were able to utilize our merit scholarships in order to spread out our financial aid to more families. Number of families receiving some form of financial assistance has increased but our average grant has decreased.

	92
	Increase in requests for Financial Aid.

	93
	Our current families who were not on aid, asked for aid which increased our FA by 23%

	94
	Increased financial aid applications from both returning and prospective families. K-12, 7-12, and 9-12 local independent schools seem to have lowered their criteria for applicants thereby dipping into our applicant pool. Our school offers a traditional Jr. High program that is an ideal transition for students coming from progressive or developmental schools. 

	95
	Newly needy returning students.

	96
	a big group of late applicants who were very bright and needed aid

	97
	increased applications and not enough award dollars to award

	98
	Increase in FA apps and more applicants qualifying

	99
	Low enrollment 

	100
	Econmonic conditions meant that we saw most of our attrition caused by finances. We also gave more small grants to current families who fell on sudden hard times. We are about 50,000 over budget on aid.

	101
	Parents frantic for help. We had more than 400 applications for financial aid, and the award rubric that worked well last year was ineffective this year.

	102
	Significant increase in day student population.

	103
	The US market was weaker than in previous years. There was a noticeable drop off of inquiries coming through IECA consultants.
Nonetheless, we opened with the highest enrollment in the school's history.

	104
	Quality of student decreased and need for aid increased.

	105
	More demand from returning families who didn't previously receive aid

	106
	We saw a higher percentage of families who moved out of the area and a slightly higher number who moved to public schools for financial reasons. Also. there was a higher pecentage of school families who were new to financial aid this year and more who needed additional aid. A higher percentage of our new applicants also needed assiatance.

	107
	Decrease in inquiry levels and submitted applications. Many people opting to wait a year or two to see how the economy shakes out.

	108
	less applications and more financial aid 

	109
	Increased number of current families asking for aid who have never asked before and increased number of new applicants also requesting aid.

	110
	The number of applications remained the same, but a slight increase in requests for financial aid. Some students chose to go to a less expensive school.

	111
	Boarding - no applications from Korea.

	112
	Our board authorized an additional $650,000 for financial aid in order to keep returning students and still fund some new students. We won't be able to sustain that increase long term.

	113
	Significant increas in requests for financial aid and significant increases in applications for admission (record year).

	114
	Overall activity has decreased with a higher demand for financial aid from those have applied.

	115
	Drop in inquiries and apps, increases in FA applications, LS and MS most affected

	116
	Increased applications for aid by all students. Salaray increases made contingent upon reaching enrollment and revenue goals. 

	117
	I was surprised that my numbers were up slightly from last year. In the end, I offered more accepts to yield only a slightly larger student body. We shot for higher enrollment in anticipation of attrition over the late summer/early fall. There were 2 or 3 families that pulled out in the months of July and August. Right now the enrollment feels solid as most families have sorted out (at least on the surface) their financial situations. I believe that the increased disillusionment of the public option has made our schools a higher priority to many families.

	118
	Attrition of students for financial reasons and the uncertainty of enrollment/re-enrollment, given the economy, and the time frame to let the school know a final decision.

	119
	international applications were down
ESL apps down
buraries for current families was up

	120
	Much larger average awards. Our day families are really struggling - more so than boarding.

	121
	More need for financial aid

	122
	Increase in financial aid, once again. It took a lot of convincing to get families (particularly of young children) to enroll

	123
	LATE activity... both melt and additions in the late summer months

	124
	The requests for aid increased significantly. 

	125
	Increases in requests for financial aid for both new and returning students.

	126
	Increased aid offered to returning international students

	127
	More FA requests from both new and returning students.

	128
	We have the highest enrollment ever in the 40 year history of the school. We have the second most new students added in one year with 169. We had 4.9% attrition.

	129
	Needing to take deeper into the waitlist and unable to take more qualified candidates who needed FA

	130
	More current families asked for financial aid and almost all new families asked for it.

	131
	A much larger demand for financial aid and parents DID actually remove their children because of financial reasons. 

	132
	Too much need for aid for returning and new families.

	133
	Overall, a decrease in the number of applicants, although we actually had 2 more new students this year than last. So we really started to see the impact of the economy beginning last year. In terms of financial aid, we had a number of our wealthiest families need help. Many were in real estate or other businesses affected by the economy, and they were faced with not being able to return their kids to our school. An anonymous donor stepped forward and started a fund to give families impacted by the economy financial aid as a short-term boost. 

	134
	More first time requests from returning families.

	135
	Increased financial aid for new inquiries and current families.

	136
	Decrease in inquiries, increase in financial requests, decrease in international applications, decrease in full-fee-paying domestic applications

	137
	uncertainty and overenrollment- due to both a slightly increased accept rate and an increase in yield.
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