Independent School Fall 2008 Admission Survey

Response Summary

The survey was distributed by David Erdmann via email to approximately 220 North American independent schools.  We received 90 actionable responses (41% response rate) to the survey.  The geographic distribution of respondents was New England 38%, Mid-Atlantic 16%, Southeast 11%, Southwest 5%, Midwest 7%, West 11%, Canada 11%.

Forty six responses are from schools that enroll only boarding or boarding/day students and 44 responses are from schools that enroll only day students.  Forty one percent of the schools enrolling boarding students are located in New England; 34 percent of the schools enrolling only day students are located in New England.

The survey asked schools to report inquiry/application activity compared to the same time last year (on or about November 1), practices regarding financial aid awards, and discount rates for currently enrolled boarding and day students when discount rate is calculated by dividing financial aid awarded by gross tuition revenue if all students paid the full cost of tuition.  

An open response section of the survey asked respondents what they thought the biggest challenges to achieving independent school enrollment success will be in the next few years.

Section 1:  Inquiry/application activity compared to same time last year.

All Schools Enrolling Boarding Students

	
	Increased
	Stayed the same
	Decreased

	Boarding Inquiries
	43%
	34%
	23%

	Boarding Applications
	49%
	30%
	21%

	Day Inquiries
	21%
	45%
	33%

	Day Applications
	19%
	49%
	32%


New England Schools Enrolling Boarding Students

	
	Increased
	Stayed the same
	Decreased

	Boarding Inquiries
	50%
	17%
	33%

	Boarding Applications
	67%
	22%
	11%

	Day Inquiries
	21%
	42%
	37%

	Day Applications
	13%
	56%
	31%


Other Schools Enrolling Boarding Students

	
	Increased
	Stayed the same
	Decreased

	Boarding Inquiries
	38%
	46%
	15%

	Boarding Applications
	36%
	36%
	28%

	Day Inquiries
	22%
	48%
	30%

	Day Applications
	24%
	43%
	33%


All Schools Enrolling Only Day Students 

	
	Increased
	Stayed the same
	Decreased

	Day Inquiries
	34%
	30%
	36%

	Day Applications
	50%
	26%
	24%


New England Schools Enrolling Only Day Students

	
	Increased
	Stayed the same
	Decreased

	Day Inquiries
	40%
	40%
	20%

	Day Applications
	64%
	7%
	29%


Other Schools Enrolling Only Day Students

	
	Increased
	Stayed the same
	Decreased

	Day Inquiries
	31%
	24%
	45%

	Day Applications
	43%
	36%
	21%


Section 2:  Financial aid award practices—categories were not mutually exclusive and schools were asked to indicate all that apply.

All Schools

	Financial aid awarded beyond demonstrated financial need
	16%

	Merit aid awarded based on athletic talent
	9%

	Merit aid awarded based on academic talent
	30%

	Merit aid awarded based on other talents
	14%

	No financial aid or merit aid awarded
	4%


Section 3:  Discount rates

All Schools Discount Rates for Day Students

	Discount Rate Range
	Percent of schools that report discount rate range for day students in day schools
	Percent of schools that report discount rate range for day students in boarding schools

	0-6%
	10%
	18%

	7-10%
	29%
	18%

	11-13%
	26%
	10%

	14-16%
	14%
	3%

	17-20%
	10%
	18%

	>20%
	12%
	33%


Boarding Schools Discount Rates for Boarding Students
	Discount Rate 

Range
	Percent of boarding schools that report discount rate range for boarding students

	0-15%
	37%

	16-20%
	26%

	21-25%
	12%

	26-30%
	2%

	31-40%
	19%

	>40%
	5%


Section 4:  Open Response Comments
Eighty four of the 90 survey respondents commented.  Not surprisingly, with very few exceptions comments focused on demographic and economic challenges—declining numbers of school age children, rising tuition costs, limited financial aid and increasing need among currently enrolled families, finding families who can (and will) pay full tuition, making a compelling value argument for an independent school education.  
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